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等开始尝试使用 CSA。因此，对 CSA 的国外经验与教训进行研究，











开放的思维等。第四章讨论 CSA 的 新发展，包括 CSA 在独立审计中的应用，CSA
在 IT 审计中的应用，CSA 在平衡积分卡中的应用，CSA 如何增加对技术项目的关
注和评价深度。第五章讨论 CSA 对我国企业的启示，阐述了 CSA 在中国企业中的





                                                        
①参见“中国电信内部控制自我评估工作启动”,http://www.hnydb.com 2005.11.1. 
②参见 张谏忠，吴轶伦.“内部控制自我评价在宝钢的运用”[J].《会计研究》,2005 年第 2 期. 



























Control self-assessment is an internal auditing method and it was developed by 
some internal auditors in Gulf Canada Resources Limited firstly. Having developed 
nearly twenty years, it has become perfect. Today, there are many organizations which 
are making use of its advantage to find the weakness of internal control and where the 
important risks exist. In China, there are many companies which have developed CSA 
recently. So, studying the experience and the lessons coming from CSA practice 
abroad can provide instruction for Chinese organizations in deed. 
This paper has five chapters. The main idea in first chapter is the appearance and 
spread of CSA, including the definition and speciality of CSA; the background of 
CSA appearance, including theory source, policy demand, etc; the process of the CSA 
developed by Gulf Canada Resources Limited, and its spread. The main idea 
discussed in second chapter is the function of CSA, including making the internal 
auditors be consultants, adding value to organizations, and the benefit of completing 
CSA, such as improving internal control, elevating the effect and efficiency of risk 
control. The main idea in third chapter is how to develop CSA in organizations. The 
main content discussed is some internal control framework , such as COSO and 
COBIT; the forms of CSA, including ICQ self audit, customized questionnaires, 
control guides, interview techniques, control model workshops, interactive workshops; 
the steps of CSA, including sale promotion, planing, developing facilitatd workshops, 
reporting the result, plan arrangement; the challenge and the strategy to develop, 
including the harmony between control and trust, communication, authorization, 
selecting right persons and tools, keeping open-minded. The main idea discussed in 
fourth chapter is the new development of CSA, including the development in 
independent auditing, the development in IT auditing, the combination with BSC, and 
the use in developing technical program. The fifth chapter is about the inspiration of 
CSA to Chinese companies. 
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